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The community shop and cafe has continued to provide a valuable community asset and a  
welcoming environment for the village and passersby during the last year. We continue to provide  
local employment and other opportunities for residents to be involved, a café which attracts people 
from within and outside the village, and the basic supplies for local residents as well as locally 
sourced food and craft items. Management has been stable and reliable with Hellen Sermons and 
Emily Winks, backed and supported by an active and committed Management Committee.  
However, we do not yet break even, and support from the village in the form of volunteer  
commitment and use of the facility is still less than we had hoped for.  
 
We ended the last financial year (2017/18) with an arrangement with Sarah Myers from the Old 
Fire Station Cafe in Brackley. Sarah helped us to implement a change recommended by our  
members to reduce the space on shop stock items and increase the emphasis on the cafe.  
However, in the long term the commitment to manage the two cafes was not feasible for her, and 
on 16th April Hellen Sermons was recruited as Manager.  
 
We have continued to source and stock local crafts and produce, which includes bread from the 
Artisan Bakery in the village, yew wood artefacts form the churchyard made by John English, Jo’s 
local preserves, Steve’s Westbury honey, eggs and local cosmetics from Padbury. We welcome 
any suggestions of other local goods we might stock. 
 
Staffing 
Since Hellen joined us the shop and café have run smoothly and opening hours have been  
consistent and staffing regular. Emily Winks has been an invaluable staff member; in April she will 
be leaving us to join the RAF, and while we are delighted with her success in this, we will greatly 
miss her input. Maria Campailla was recruited on 1st September 2018 to work on Saturdays only.  
Following Emily’s departure, we plan to supplement her hours with some additional hours worked 
by Maria and our hard working volunteers will increase their support to fill the rest of the time. It is 
hoped that this approach will reduce the overall number of paid hours thus making a positive 
contribution to the financial position. 
 
Volunteers 
We have a core group of loyal and now long-standing volunteers, who are the core of our  
continuing success, along with the staff. Alongside them, we have volunteers who come for a 
shorter time but are unable for many reasons to sustain their support.  
 
In addition, we provide opportunities for young people to experience a work environment and dur-
ing the last year four youngsters from the village have completed their Duke of Edinburgh  
assignments at the shop. 
 
We have regular social occasions for our volunteers and staff, including barbecues and a Christ-
mas get-together. We are now planning outings for volunteers, the first being an evening meal and 
wine tasting at the Chafor Vineyard in Gawcott. These events are financed from the gratuities  
given by customers and we see this as an appropriate way to provide a little reward to the  
volunteers.  



 

 

 
Catering 
Hellen has provided catering for several birthday parties in the Village Hall, a wake, and village 
events (see below). We hope that this service will be used more in future by villagers for local  
occasions and we are in the process of promoting this service more effectively. 
 
Events 
We have been fully involved in events in the Village Hall, including:  
- Westival in September where we had a stall for Jo’s preserves, and the cake stall, and serving 

curry and chilli as well as café food.  
- the Village breakfast in November, when food was provided by Hellen from the cafe. 
- the Christmas fair in December: the shop was open and provided food during the event. 
 
We work with the bar nights, at which the shop is open and run by the bar staff, and pies are  
provided by the shop for cooking at the time.  
 
Café Events 
Macmillan cafe morning in October raised £240 
A fashion show was held in October. 
 
Café Society 
In November, following discussion at the members’ meeting which highlighted the need to start  
activities to support the café, and with the help of Jacky Owen, we set up Westbury’s Café Society. 
This is open to anyone, and is based on a modest annual membership. It will offer evenings on 
‘Culture, history, environment and entertainment’. For both the first meeting, a talk on ‘Is Venice 
sinking and does it really matter?’ by author Jonathan Keates on 27 November, and for the  
second, a comedy evening with Richard Duncombe and Jeremy Cooper on 6 February, the cafe 
has been full. We are planning at least two more events this year. So far we have raised over 
£400, and sales during the evening have boosted shop takings.  
 
Administration 
The Committee continues to meet monthly to oversee the work and direction of the shop and café. 
The Annual Members Meeting is held in September each year, although we are always disap-
pointed by the lack of interest from members, and struggle to ensure a quorum. The Committee 
reports to the FCA each year.  
 
We are particularly grateful for Suzie Walton’s contribution as Treasurer, and to Rosemary Vigus 
who supports her. 
 
We belong to the Plunkett Foundation which offers help and support, and we are most grateful to 
them for their support through the Ilmington Shop team during the last year. We also belong to the 
South Northants Volunteer Bureau which provides practical information for local community  
organisations.  
 
 
Sue Lucas – Chair 
John Heal – Secretary 


